Pastoral Council Meeting
Wednesday, July 8, 2026
Agenda
1) Opening Prayer 
a) Synodal Prayer (Group)
b) Lectio Divina to begin at Aug 12, 2026 meeting

2) Welcome and Open Discussion
a) Comments, questions and suggestions

3) Approve Previous Meeting Minutes  - June 10, 2026

4) Pastoral Council Website and Flocknote Communication
a) Decide on format for Flocknote communication – Minutes or Summary (Consensus)
b) Date of submission for Flocknote
i) One week after meeting in Friday Flocknote
ii) One month after meeting after the minutes have been approved (There will be a one-month delay from actual date of meeting)

5) Review SWOT Analysis
a) Summarize comments, Consensus of key themes
i) Talked with Fr. Colin regarding timeframe of Zeeland Parish  Church Construction
b) Goal Setting:
i) What does a goal look like – SMART: Specific, Measurable, Achievable, Relevant, Timeframe (e.g. 1, 3,  5 yr)
ii) Share an example of goal.

6) Discussion Item:
a) Tom Healy 
i) Consideration of something similar to television cc for real-time, on-screen display 
of pastor’s homilies.

7) Items from Previous Meetings/Calendar:
a) Safety and Security Update from Monday, May 25th meeting  (Jim Hulst and John Pitsch reporting please)
b) Review Calendar
i) Livestreaming of  Mass in Shepherd’s Hall
(1) Date to begin
(2) Which Mass to be livestreamed
(3) How does this work
(a) Is there a person hired to do this
(b) Will we send Eucharist Ministers to Shepherd’s Hall
ii) Pastoral and Finance Councils, Commissioning Mass -  Saturday, July 11 at 4:30 pm.
iii) Leadership Get Together  – Sunday, Oct. 4 at 6:00 pm.

8)  Closing Prayer: The Prayer to St. Michael

Next Meeting is Wednesday, August 12th, in the Fireplace room after the 6:30 pm Mass
