Pastoral Council Meeting
September 9, 2026

Agenda
Present: 
Absent:
We will take a group photo at the October 14th meeting for the HRP Pastoral Council Website
Documents Reviewed at this meeting: 
· Holy Redeemer Parish Pastoral Council Charter, 2026
· Consensus, A Process of Group Thinking, p. 40- 42 (Handbook, Guidelines for Parish Pastoral and Finance Councils, 1992, most current handbook per Grand Rapids Diocese, August 3, 2026)
· Sample Situation, How Consensus Works, p.43 (Handbook, Guidelines for Parish Pastoral and Finance Councils, 1992, most current handbook per Grand Rapids Diocese, August 3, 2026)

1) Opening Prayer
a) Holy Spirit Prayer (Group)
b) Lectio Divina (Scripture Meditation 8-10 minutes)
Reference: Parish Pastoral Council Formation Sessions, Tammy Graves, February 11, 2026
2) Father Victor Agenda Items

3) Approve Meeting Minutes from August 12, 2026

4) Discussion Item - Consensus
a) Consensus
i) What is it? (Holy Redeemer Pastoral Council Charter)
ii) Three-legged stool per charter (Prayer, Discernment, Consensus)
iii) Consensus A Process of Group Thinking (Diocesan Handbook, p. 40-42
iv) Sample Situation: How Consensus Works  (Diocesan Handbook, p. 43-44)
(1) Process
(a) Investigate (Is there a need? Will this lead more souls closer to Christ, etc.)
(b) Reflect (Prayer, Pros/Cons, cost, future impact to parish, candid and transparent discussion)
(c) Make a recommendation to Pastor (Consensus)
v) Discussion of Consensus

5) Action Items
a) Meeting Minutes for Website
b) Name Tags Lisa O’Connell Update
i) Ministry and Council Email addresses are no longer listed in the Bulletin
(1) Are these email addresses no longer valid?
(2) How will parishioners contact the councils?

c) Meeting Minutes VS Meeting Minutes AI
i) One or the other, both and?

6) Report Items
a) Electronic Bulletin Boards - Bernie Bowhuis Update
i) No Sound, Photos, Scripture
ii) How do we get started?
b) Safety and Security Update
i) Jim Hulst and John Pitsch
ii) Add Safety/Security Committee to the October Agenda for report out?

7) New Comments

8) Review Calendar
a) Leadership Get Together-Sunday, October 4, at 6:00 pm at HRP

9) Topics for Future Meetings
a) Invite Faith Formation Directors for Updates (Marija Bilic and Amy Fleck)
b) Items A-E in our Pastoral Council Charter
c) Conduct a SWOT Analysis
d) Parish Survey
e) Recommend goals and objectives for the Parish
f) Short-term goals 
g) Long-term goals

10)  Closing Prayer: The Prayer to St. Michael

Next Meeting is Wednesday, October 14, in the Fireplace room after the 6:30 pm Mass.



	

