
 

4) Tasks
What people do 
each day.

Individual actions.

Where impact 
happens.

(Without 
connection, 
engagement dies.)

3) Initiatives
What specific 
projects we'll 
launch.

Clear ownership & 
timeliness.

Where strategy 
becomes 
executable.

(Without this, tasks 
stay scattered)

2) Strategy
How you'll actually 
get there.

The big moves that 
create advantage.

Turns vision into 
focused direction.

(Without this, 
Initiatives become 
random)

1) Vision
Where we're 
headed long-term.

The North Star 
everyone can see.

Provides pupose 
beyond paychecks.

(Without this, 
everything feeld 
tactical)

The Translation 
Ladder 

Translating Vision 
Into Daily Impact 

 

 

 
Most managers jump from Step 1. Vision to Step 4. 
Tasks. That’s why people work hard feel empty. 

 

Follow Justin Bateh, PhD for more. 


